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introduced. A secure, on-line proofing system
that allows remote on-screen proofing of
post-RIPped data on the client’s desktop.
Once issued with a Username and Password,
proofs can be viewed from anywhere that has
an internet connection. Powered by Real
Time Proof, HBAPS offers “pixels on
demand” technology, rendering to screen the
page at its full RIPped resolution. 

Tools within the interface include a
densitometer to check colour percentages; a
ruler to measure elements of the page; the
capability to zoom in to the page and magnify
only the pixels selected offering efficient
performance at low connection speeds; the
ability to view separations; the option of
outputting a low-resolution proof to a printer
on the remote network; and more. 

Best of all it has the capability to proof
Brisque jobs, the same data that will image
the plate. A further enhancement to Headley
Brothers RIP Once, Output Many (ROOM)
philosophy.

Contact your Sales Representative for
further details.

There have been quite a few
additions to the Pre-press line
up since the last Newsletter, not
least a second Platesetter. 

A Luscher Xpose 160 has
been installed, a VLF
platesetter, primarily to increase
ctp productivity to the Sunday
2000 Heidelberg Web. The
Luscher Xpose is a thermal ctp
device which compliments our
existing Lotem 800V B1
platesetter. As well as producing
the larger format plate it has
been configured to image two
B1 plates simultaneously,
further increasing productivity.

The DFE (Digital Front End) has not
changed. The Luscher is imaging data from
the extremely reliable Creo Brisque workflow
as is the Lotem 800V, thus allowing
standardisation of throughput.

An Epson 10000 wide-format inkjet
printer has been installed alongside the
existing Iris 43 to increase proofing capacity.

The Epson 10000 can produce low-
resolution inkjet proofs of imposed signatures
as well as high-resolution contract colour
proofs.

News about Proofing
To further improve efficiency of digital

workflows, the Headley Brothers Advanced
Proofing System (HBAPS) has been
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Pre-Press Developments

In November 2003,
Headley Brothers
added a fourth
stitching line in its
finishing area to
further increase the
flexibility and the
reliability of the department.

The new PrimaPlus is the most
efficient total solution for processing of
magazines, catalogues, leaflets and
brochures, boasting a binding speed of
14,000 books per hour with up to six
sections and cover.

This latest edition
enables Headley
Brothers to offer 
loop-stitched products
competitively.

Its highly developed
design uses an up-to-

date control system allowing
many configurations. Touch

screen operation ensures optimum
production control and supervision.

Furthermore, with a wide range of  product
sizes, the PrimaPlus provides versatility and
outstanding product quality.
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Headley Brothers: working for a cleaner environment

Job Title?
Environmental Administrator.

When did you start at the Invicta Press?
I started at Headleys in December 1996 in the
Binding department, then I moved to the Film
Store, then to Pre-Press and here I am now very
happy in a new role dealing with environmental
issues.

What did you do before starting here?
I have spent most of my pre-Headleys working life
as a Laboratory Technician within the food
industry, firstly at Allied Frozen Foods, then Brake
Brothers and lastly at Unigate Dairies.

Describe a typical day.
This role is varied and very interesting. Amongst
other duties it involves keeping up to date with
new and existing legislation and ensuring we are
complying. maintaining appropriate records,
dealing with waste minimisation and recycling
moving the company towards the ISO 14001
standard and educating staff.

What do you like most about the printing industry?
The process from someone’s idea through to the
end product. It is amazing how much work goes
into a magazine that most people would never
think about.

What do you like least about the printing industry?
Although the industry is becoming more
environmentally friendly there is still a lot of waste
and emissions involved.

Ambitions?
At work - to keep learning about the environment
and to stop unnecessary wastage and to pass my
NEBOSH part 1 diploma. At play - I would love
to compete in a 3-day event (this includes dressage,
cross-country and show jumping). But would need
a new horse as mine is getting a bit long in the
tooth - any sponsorship welcome!

Hobbies?
Horse riding and I recently started running.

Looking forward to?
My husband selling his First World War Military
collection (unlikely) and his Chelsea memorabilia
(even less likely) to fund the previously mentioned
new horse purchase.

Favourite quote?
“Dust doesn’t get any worse after 4 years - it’s just a
matter of holding one’s nerve” (Quentin Crisp)

Sue Gray

Each issue we
grill a member

of staff at 
random

SPOTLIGHT

Your whole year advertising in front of your customers’ eyes!
Plan and print your calendars with the Invicta Press

Paper and the Environment
Headley Brothers proves its “green credentials”
As paper is mainly manu-
factured from wood
fibres, there has been
much concern about the
care of forests throughout
the world, key areas of
concern being the
destruction of old growth,
particularly rainforests
and the loss of ecosystems
and bio-diversity.

Most of the world’s
pulp producers are them-
selves forest owners who
have responded to the
environmental challenge
by undertaking sound
forestry practices.
Sustainable forestry refers
to forestry that is environ-
mentally sustainable and

gives consideration to all
factors such as ecosystem
protection, forest health,
bio-diversity and socio-
economic factors.

Managed forestry
refers to a situation where
economic sustainability is
practiced, such as two
trees planted for every one
harvested, to allow for re-
growth and natural
wastage.

Headley Brothers Ltd
recognises that responsi-
ble environmental man-
agement is a positive
response to the growing
pressure on organisations
to prove their “green cre-
dentials”.

The paper that the
company purchases for its
printing process is from
suppliers who buy from
mills whose fibre comes
from either managed or
sustainable forests.
Headley Brothers Ltd has
also moved over to recy-

cled office paper, which is
not only better for the
environment but also
cheaper.

The company has a
waste minimisation
scheme and implements
procedure to stop unnec-
essary wastage. Waste
streams are separated as
much as possible and, in
the case of paper waste,
this is collected for recy-
cling not only throughout
the factory but also in the
offices before being sent
to nearby Aylesford
newsprint. 

The amount of paper
we sent for recycling in
2002 was just over 2000
tonnes.

New Telecommunications system
for Headley Brothers
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Introduction of a new Mail Server
Introduction of the second 2Mbit leased line allowed Headley Brothers
the opportunity to introduce a much enhanced e-mail service. 

This is now fully installed and running.  Although not entirely a Pre-
press service it is built on the back of the extra bandwidth recently intro-
duced, and was implemented by the Pre-press Department. It is, of
course, a company-wide system.

E-mail addresses have also been standardised throughout the company
and are now in the following format: firstname.lastname@headley.co.uk

A second 2MBit leased line has been installed
along with the Vio suite of software and ser-
vices.  Along with the existing Wam!Net 2MBit
service, the Vio line doubles the previous band-
width. 

The added benefit is that as each line is inde-
pendent of the other they offer a backup ser-
vice.  Headley Brothers is currently working
closely with Vio with a view to offering further

enhancements to the telecommunications
infrastructure. Any clients currently using
point-to-point ISDN who also have a broad-
band connection to the internet might like to
consider trying one or other service as consid-
erable savings can be made in cost of transmit-
ting high volumes of data

Contact your Sales Representative to arrange
for further advice.
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